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6affiifr afrc ffqqfr qil T{rpttrr+* clFfu GE
tOverview of the Performance of Sonali Bank Limited)

cffircf{. Eltrl61,s<( EfrSt '|ffi
. {FAfu <qfir[({d (e <Ed) rNlq cf{qsr
ccntfr lrtsp Ftesfr c{'r.rd rfies, ilffimatf{ <tFlfrr+ <n<+ Rrcr< <rr(ft( Td6H {s(\fi €
qrnfrfut frFEs-+-$f u<< t1fuav clr<r 1fr ffi:rq !fltrr qsqfu1lm vt{tRft fi{ cr+i frnn Er{qry
EIfrm <nCr ,s bmr"|r fr'ls Ge <E[r fiF{ffr <ns,+ Fteqfr q;t qtqEs sc,c\eq 6ql'D bf+t fi CetcT

5,co,\95t cTIf Ufm S{ftv qc{cql {et e qff{ \er,qe\b 6E1G bffi fi CaW 5,00,}06 ad5 51-qm EIGITIq;
qmry #r+< x1(r elftfs r{ct R-F e,itts 6rtG ffi qtrm, drfr.t e tRr s-{r"ttfrr+ q{ftG< {Fr{rdln
q:I{;r qq( am BEsqlr"re q({ Rmr{ {fflEm fi-rFtgt T{$r qlesl-s 5obliFBr RcR,rt stqtFlfiH-d
Ran c<{rt \eb.,b8dse R, Tq <fi(ft( TI{oa!{ qt€vtr RcR cl{fi \ac,css G ,{<( lpnnrm Qrr< xtrt
e,t8,ssb O o Bfis-{-dt Tirt Rrfiqt {tft FcgI{c{I q(t Rcrrr b,sbo EFr {tft G(firgt Ifu q*t qrstqr

cqFrfr il(T qtgftfu +116l e"m fi-glst qrRs ,q{( m rF cE|r{ d(qtm.t <rt(od {{r{lFlsEr )Ert {rsrd
roee rrr6r tllAa TakaPay'+t6 ut1+mur {-?lG EI1F Bangla QR c+rs {trjr iFrir ,r{tqt c{trFt{
om?c qlpn.lr rr$rl fr&brE r"rrrt (POSI ?rirrs imrq;l qqfgte e-wallet, e-Sheba, sonali
exchange, sonali pay Apps, Call Center q<( c{r+rfr c'ttrd crtbers r{DerIEr a&fuv rya
iyq ${t Ts e (T{R Trr U{s +<R ilq EFURv r6[Rl

o {T{tt rqiR EIt!T{PF[{8

<It(rqd c:lftfs qr.fl qn+l; TrFls Xer fir tgtl|G e<< cdft1u {ot qcs qtqgt <rt(rFr dqr ff{l-il
rlnirn-{ e vtr-tg@ $T{R-< fi-{r<ssrr 1*+t uftm *'drl qFf-{ Gs lffic{tt qFfs qe-{fu fi-{
rt{rm <r(fr( cr+< wevt 1fr r rq{ "r{m $rER frfr {R'[qqrc <f<rq* qmftrr er{E c{ 1.trn aGhr

o Eftucrlfr{trclr
<frn l-l-+tmd qF {<elffit: tqs{ T.tnrl{, <tvn ,s{lir Tfi(Er{' cflFttn cofrv fi-ffi
t{rq{ffl{q w{a-{r Car{ rR-{rf{ wflrft rqnrfi <rr(? ft.sqfr sr* sRlrg T{ {RqE-{t cFtl;r r[3nqt q

qq,I qfr* <,I(rqd Tql? strategy qrql UuRfi lJl(ft( ,{r crrsr <RFfiH, defirar qffitfo'ffirm
qc0 qft+w T6IER € aQur qrfita, sqr qFl-{R c qBrsH gE-rR <r{sr fiftq+-dt,s<( fiFFrrl-it

crTIFr fi-{r'fsr ctfi Tl{s{ <rwtlrr{{ T1$r:I mfiir qd-{I{r&'r Gan({ qR-+q{ q{q[{ rlrttl to85
{rrqlt {crr smart <t(qEr.t frE{mq rr+rr+l afr-s qsficm Rrrrs q:r{Gi{ filirctls-lrl <r(ft( m{t cillq
ffi{Er ttrrr gsrs qt6r 'I{s tf{t s'r tftt 1ft qrtr csRb e oGb qrrgI qi$t fi, tiRr{b <itsfts, ,et$
$I<fr< .s<< e-wallet q{ cflm{ lftd rlqrfi grtrfi !flFf-r ffirl,I F+tci{ mtrc{-slrl cfia ffi$l

a Qot8 - W qf{q51:1319 ?NFTq(T{:Iqs

> ))oo cffi bf{R TR q.t, \ecoo 6{lG blslr,gc,!nt +"t q<( ec,ooo cfrG brsR Rfrmq e q{n:r ril'l

Rq*qr
> .clfffs ,9<( wnfi'Frfs rf6l Ets r{'fr{F 8oo 6dG bfo qfEm,l<< Oft1s qgsfd {R{fq sscoo 6q1G

brql{{frrnql-{lt
> yne Gv lfutrffelr.t nilfts 1p{a 5es6 q<( rs{fts cGfi )oo96 frfts all
> qGqfrfi R-sFt TV'{ firdfrs qtSr $lER dtt!r,t-'rn;crtq, qffi aG-{R <Kqt, cfi gcn dfr{e

e sq, qft-{R qdqR{T{r )oo% <fsittlFll
> csRD e oGb o116< cr{fi e 6EF q<i NpsB qit"c?firq{ a(lBI 5r .rrs urq{-{'l I



$sFHt (Preamble)

ccFilfi {rt<T FEqfr,qr Oefifi-+ rrst fi, rqst e q-{RRR cqlqnir FdI, I{rJfi c(rE+iH,e<(
r-rffiil T{tt.Ft {FrqEr fiftvf-dr+d rNrc{ {,FFE toSs qr qtq{ <r€qErwd ErcFI -

q{Irtr6r cIItrIs-R, ccFil6m <n(T Fl.{eft, s-{frd6r IIrHqtt'l qFa, Fnqb

,{<(

culB rrrn&< ffii, 6qr{Fil <rtiq Ft{cfr
,{T Tr$ tot8 qtr6r-?r q{ crrrr{<Aqfra{ qt <tfiie <FffitE-{ lfu qrFRu qqr

,st Efucg tt+-l-Etft cs-r"tr firFRs frtlqc{rFrsqrcFrs
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crrFt{-5

cqEilt Tt(? Ftqlrfi q? Tlr[r (Vision), ffiqrr (Mission), r{Ftt{r{r cre .e{q Tf{<Fr

s.s !fl-+-r (Vision):

{T, qs(fu{Tr, qr{E-r sIfu E6r, ${rGr ,{<( s<RfiR1fr{ {n(ft( q<R TIqr({ mrfd qrd-

{TI&'-{ UtrT{ aqrR ffis cyv aqt{{fifr <rt(Tt

r..r qGq+r(Mission):

drGtlF-{ EFst fi,lcr\rt e q{RfiR (sEFiR rEdI, $rER fiFd 1r€<rT{, ItIrFr T,r(Es+i["l.e<r
rEE\-d $tl{tct <r.rtR fifrufdrR {FrrJI q{rtffir frc-{stie-R cttriliw6r{,tF{tdfr 6{'r.rr qd-{l.[r&-{
Silrq d(Elrm q{qr{ {Hrt

5.e rf{rtqtlqtrrf (rFE :

!.e.5: Olr{fl Tt(? Ft{qfr .fi dq"{t{fid c'F!t
r. {tcl e qfi{ RsEEtfi wrrf+ frfrr{t'f oq< il-td r'{sl'sc{ *? Urqil(rfcrd t"t 1R{I mn;
a. ?lII(rci{ +r-{rrrrdfr( {q {qftn i{trs itltt ,s<( cctEffi srft'{ q{sr'd clFf:F ufi-{;

'.r. 
qltr<t(6trfi-{ frfrft("f fr&En <n<ft< vr{ary x-aqr<q e<( grtip ctrrR TFr Uiu:r; a<<

a. gGtrc{d qFfT CG {fr'{rfi-fifi{ {frfra e S{tqA-+ 1({6tt T{({siFir.t;

).e.t: ITTFFI c rRati'irFFTffiffid cfat

s. TrllrFr e >I(slr{[6r{ TIfotT-d <I€irEH (qli[El-?FFdetl

).8 irff{FT ( Functions):

5. qFrris <Kqf'r{rd {+e-lrlrc+.t;

l. qft-r 
'fRrEEl t{rls q6l e qtF{ Rv-ref q<( qfl{;

,e. clfffs e q{rqt"f{fs q.t {(q qFiII'

a. firr6f fi.'tG-{ xt'trn qnlmd qFfip c rFft{fi-r 1({qt {a<{u.r:rt;
d,. dTfu ftfu qr{F-{ rrdcqa dr€ crKI $rr{ ;

s. T{FFI Ifrr Erfi -tfufift Trr{i Gs 'th;
1. dlfurlE uc{T{d qf$c{ {trftfr 65|-{ffi{ {<fi{r't; q1<

b. lo85 'rfroK 
:n$ 6qItFF G&DIE dturtcr-t or+ xtf,<I{qrrcrlt rflgGl-d dlrrFI ts €

sd<fiR{m <trsft s rr{o{ fiFEsrrq;
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c(rqlqft-5

{q'{(m'l (Acronyms)

APA
BB
BEFTN

FID
GRS
GTS
MFS
MoF
MoU
NIS
RTGS

RTI
SDG

: Annual Performance Agreement
: BangladeshBank
: Bangladesh Electronic Funds Transfer

Network
: Financial Institutions Division
: Grievance Redress System
: Government Transaction System

' Mobile Financial Services
: Ministry of Finance
: Memorandum of Understanding
, National Integrity Strategy
: Real Time Gross Settlement
: Right To Information
, Sustainable Development Goals

58



!
E:
EI
u
b
E;r

E
E
E
F
E

B
Et

(P
P
Ep
lt

E
F

iF
t?
F.fa

lr

e
F
d2e
F
lelr
E

E

E
E
Ep
E,

F

E
G
EL
Ev
P

(Ep
lr

.E

F
F
E
E

E
E

(E
F
lr
F

€
lr
t
(E
IP
C
E
E
c

E
Ek
p.
t
Et-
(p
e
G
F
E
F
F

Ev
Ek
E

@-t,

E

B
G
E

E
F

tlF
p
L
l9

@-t
Et

@.e
&
Elr
E
t,
F

s
E
F
p.
t
Et-

ds
P
lE
Flr
E
I,
v

(Ep
l9rtr
F
p-
t
E
f
@.
P
G
IPlrB
tr
b
F

(Ep

E
F
p.
tJ
lr

.Ee
C
Elr
E
B
F

E
F
E
p.
t
F
f
@e
C
E
E

E

E
E
F
p.
t
k

Ee
k
El.

E
t

E
Ek
Ep.
t
lr

.E
P
C
Elr
Ep
lv

Z.I
?

Et'
E
kt
E
Dl-
Eip
F

E
F
(E
F
0
F
(p
(P
,5
@.

E
E.

ItFa

F
F
F
(E
K
9
E
tF)

E
r1se
lrk

E
F

F
F
F
(E

F
I
E
p
e
E
9t
F
sJ

t
F
,o
(E
F
I
E
&e
HFIFq

EFF
l-to
F(Egr
F9
9E

EB

EEf&p Y

EB;
E EE

€Es

EFFFnr@gr
F9

EE

EEE

EEr
sE@

EiE

E*E
\s,i
EE€

EEEFFr'ee E

EEE

F
F
(E
F
I
E
@.
(P
HF
cJ
Fcr

?
F
b
(E
F
I
lz.
fp
e
fr/FItF
aJ

E
-io
E
i(
I
E
@.e
HF
9tFct

rtI
E
lrF
u
&
E
E

E

rr
,E
e
(E
b
IPtr
E

F

Bq
b
19

(E
ra

E

It
,Ee
g
le
(E
lr
E

t
F

f
t'7
IE
19,
D
|e"
It
b

(E

4
n

T7
tE
l?"

L
E
E
v
i
n

cv
N
Fcl
FI
ts
I
G
o
ls,t
Dtr
4
fl.
2

t*
B
aJ
F
aJ
F
<,
G
D
le,

E
lr
s
,y.

65
F
E.J
Fz
t-t
E
E
D
lo,
E:

&
7.,
n

F)

E
Fal
Fg
?7
B
E
L
E
6
7
.)
d.

lr
6
o
b,I.
E

E
F
F
6
7
d

F
F
E
b
F
b
&
L

7.

d.

E
,Er
E?
Dp,
t'

&
7.
q

?
frg
f
*
D
F.B
ts
6
Eq

p.
E
E
*
&
tF
u
7.

i.

w
5
L
E
6
3.

,i

@
E
F
*
D
le,
F
E
Y
7,i
i.

E
5
op,
EE
E

.i

g

E
E
I
t

&
x:v
E
n

r
F
E
I
n-
b
G
tt
ftF
9tF
9Id
cJ

G
vi

E

I
n'

&
tv
F

(E

6.

g
ct
Fq
E
b
tt
E

E(E^
E&
FE
AEOo

N
Bq
F
9tF
9t
G
I
ts

E
E
F
b

EE
6qni

F
IT
0
E
ln
t
€

9
ts,

@ll
_F4Es6

I
E
Eil

L

+
E
v
L
FEr
v_E

iE

t

3f
E
0
I?r
Fw
F
lrF
FF
E
t,
E
EE
F



t

?trt:
EI
l
E

F

(E
Ir
F
E

@.I,
E
E
E
.;
Elr
E
D
F

E
E
F

@.I'
E
ts
@
e
C
Flr
E
B
lY

E
Ek
E

e
F
H
@e
G
E

E

s
lr
k
E
e.t,
E
Ee
C
F

E
P

s
lr
k
EetI
E
E

Ee
C
E

E
P

/r
F
E
F

@.I,
E

&e
G
E

E
F

s
Fg

e
F
f

B
&
E

E
F

E
lt
E
at
Er
E

Ee
G
E
E
Et,

/r
F
lr
k
Eet
F

Ee

E
E
F

fi
E
F
H
Eet,
F
ts
@e
C
E

E

E
E
F

@.t
E

g
C
E

Eb
F

g
E
F
o.t,
E'
L

H
@e
C
F

E
F

E
E
F
o.t
Blr
tsp
e
C
E

E

€
E
F
e.t
E
E
@
R
ElrE

E

s
tr
E

€
F

E
Elr
Ep

F
]
EJ
t'
f.t
E,r

F
F
a!
tr
F
I
F?
E
F5
;I

@.e
F
E
F.l
E'
F
E

E
.F
E
F
0
F
E
F
6
;r
d.e
F
E
F9
5
F
E

F
b
e
F
0
lrr

@.e
Er
E
Edlr
l9

@

F
b
(E
#
0
tr
F
V.
lrr

@e
F
E
F
sJ

R

E

F
@e
s
F

6N
6
EItr
;rp
e
E
E
F
{3
lr
E

Prr

Fb
E
g

llr
@e
s
19

rr

Ee
t?
Er
R
2
e

Etr
E

E

Ee
4P
Err
e
e,

E
E
EE

E
b
(E
K
I
F

E
6

E
s
Ecl
R

E

F
b
(E
{
0
al-
F
E

E'
@e
F
E
F
sJ

b'

E

lrr
@e
E
F
E
F
E

lrr
@e
Y
E
F

E
E

lr
E
e
E
F
E
F
G

g
k
F.
lrI

Ep

nz
F
b
tr
E
E
C
ts
F
7.
.).

s

E
F.
F
Etrt-
D
Ft6
v
2

E
9t
D
nEa
F
4
CO.i

e.
E

E
fr
Fp
E
7.
o
i.

F
F
19
g
rr
Y
3
F
ls
e.g
0
15
(E
e
44
2

t
E
&r
w
6
Dp.
lr
Elr
E
7
v)oF
&
7
i.
2

d
3
(U
t{!E
3
o
(d
o
odoo
&o
.i.
,

F
F
A
(U
Ao
lio

a
ilo
c,
U)
trd
trl

,j,
I

F
F
lrk
lr
E.

j
trlo
tuz
4q
0

EE
@
5
F
E
7.
q
o

f
F

(E
t
I
GI
tssp
E
YF
o
I
B
F
*u
4E26

E
F.
D
&
br
F

4
@

trr
@t
D
&
lE
F
,1.

4
@

F
F
E
E
E
fg
6
D
F,

@

E
7
ri
e

I
F
E
E

F
15
(E
D
b.

@
F
G
7.
n
@

E
F
Eb
E
F

F
0r
C

E
L

@r
G
6.
,t
I

f

9
E

v
8,.
EY
EE
FT
e€

I
i
ler,Fr
6H
EF
E,T

EE
FE
6.piE

t-
p
E
lr
E
c
EE
El-
F
4
2

r
g
E
F
P
Fr
E
F
&
5I

E
7
2

.t1

c,
.<ouo

qE
cE-
o?,
6F
t,l
E
ts
.).

2

Fr
ltk
L
E
I
tra
Ez
,j

F
E
(E

5
f
q'
.)

E
E
6
t-
Eg
5.
2

I
t-
l9
E

E
E
tr
'ei
FT
lr lE

F.I
-r4.brgE

f

F

F
G
F
E
!r
v
ct



s

Et

EE
b
e
F

|.
It-

E
5

E
E
lga*
G
p.
6

E

E
6

E
EIrE
G
e.
G

ra
E-

E
taa
5

.E
C
€
G
@.
G

b
e
F
?
!aF
IE
E
E
V
Fr
E

r
F
IBd

.d,
5

6
(E
w
v

F
F
t-
E
F
F

p

F
l-k
t2
E
,!

F
F
lrF
FFB
l0

Ev
E

E

E
E
F

na7
E,.'
o
€
F

lrF
E
.E

K

i
$
F

f
E
F
F
E
(Er
I
tE
1lr'

F
Etr

E
G
FB
F

E.
F
lr.
tr
rri
g
0
6'
19

Elv'

F
E
E
Y
E
F.

n
F
19.

F
lrF

(P
t
0
t
lo
tE

ts
i
E
1".

F
lr?
F.,

o'

v
3
F.
EfFE
19
.t
e
F
E
F
Ir
E
&.
a
F
U
I

GI
Ef

F


